
Brentwood Borough Council
Summary Business Plan

Year 2019/20 2020/21 2021/22 2022/23 2023/24 2024/29 2029/34 2034/39 2039/44 2044/49 TOTAL

Details of Expenditure £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Repairs and Maintenance 2,681 2,681 2,681 2,748 2,817 15,176 17,170 19,426 21,979 24,867 112,226

General Management 2,168 1,886 1,883 1,909 1,936 10,105 10,857 11,679 12,578 13,562 68,564

Special Services 1,025 1,040 1,053 1,070 1,090 5,760 6,319 6,942 7,636 8,409 40,345

Supervision and Management  Total 3,193 2,926 2,936 2,980 3,026 15,866 17,177 18,621 20,213 21,971 108,909

Rent, Rates, Taxes and Other Charges 186 186 186 190 194 1,048 1,185 1,341 1,517 1,717 7,751

Depreciation and Impairment of Property 3,035 3,172 3,315 3,098 3,098 15,490 15,490 15,490 15,490 15,490 93,168

Increased Provision for Bad Debts 60 60 60 42 43 235 272 315 365 423 1,876

Loan Repayment 5,000 10,000 15,000 15,000 14,166 0 59,166

TOTAL EXPENDITURE 9,155 9,026 14,180 9,060 9,183 57,814 66,294 70,194 73,731 64,468 383,105

Capital Charges Reversal 0 0 (5,000) 0 0 (10,000) (15,000) (15,000) (14,166) 0 (59,166)

Interest on Loan 1,928 1,966 2,067 1,947 1,947 8,897 6,625 4,028 1,488 0 30,894

Interest on Balances (49) (40) (59) (59) (59) (295) (295) (295) (295) (295) (1,741)

11,034 10,952 11,188 10,948 11,071 56,416 57,624 58,927 60,758 64,173 353,092

Details of Income 

Dwelling Rents (net) (11,620) (11,990) (12,346) (12,529) (12,904) (70,567) (81,806) (94,836) (109,941) (127,451) (545,990)

Non Dwelling Rents (net) (385) (397) (410) (414) (422) (2,242) (2,476) (2,734) (3,018) (3,333) (15,831)

Charges for Services and Facilities (878) (878) (878) (911) (941) (5,190) (6,101) (7,172) (8,432) (9,913) (41,295)

Contribution Towards Expenditure (71) (71) (71) (71) (71) (353) (355) (355) (355) (355) (2,125)

Net Cost of HRA Services (1,920) (2,383) (2,516) (2,976) (3,268) (21,936) (33,114) (46,170) (60,988) (76,879) (252,150)

CDC 410 398 398 419 423 2,181 2,292 2,409 2,532 2,661 14,125
Pension Interest Cost 200 200 200 210 221 1,279 1,633 2,084 2,660 3,394 12,081

Net Expenditure of HRA Services (1,310) (1,785) (1,918) (2,347) (2,624) (18,475) (29,189) (41,677) (55,796) (70,823) (225,944)

Funding Volitility 250 750 1,450 850 1,100 10,700 21,200 33,700 48,000 63,200 181,200

Capital Program Funding 1,000 1,000 428 1,400 1,400 7,000 7,000 7,000 7,000 7,000 40,228

(Surplus)/Deficit for HRA Sevices (60) (35) (41) (97) (124) (775) (989) (977) (796) (623) (4,517)

Working Balance b/f 1,641 1,700 1,736 1,776 1,873 1,997 2,772 3,761 4,738 5,535 6,157

Accumulated Surplus 1,700 1,736 1,776 1,873 1,997 2,772 3,761 4,738 5,535 6,157


